“When we got to the Stickrock trail, this rider came walk—
ing out with a mangled arm, comple%eiy in shock. It was:
as if someone in central casting had sent him.out _on- cue,” "
explains Tim Biu_mer_ltha], IMBA's first e:{ectit_i\_re' director; -
Blumenthal is still amazed by the serendipity of the on-trail
emergency that greeted some of the first National Mountain -
Bike Patrol (NMBP) volunteers when tl1r:y headed ot to'ride: -

during cne of the prognm s inaugural tr"nnmg confererlces _
: - IMBA, the National Off- Road Blcyclmg Association (NORBA)

in Moab, Utah, in:1994,

" While noone. knows what became of thc 1n}ured r1de1 the:
NMBP’s hlstory is well recorded. During the 1nterve111r1g."
15 years, the patrol has evolved cllamatrcally, but the non-;
enforcement program s core mission has remained the same, °
and today, there are over 5[]0 voluntcer \IMEP memhers who' B

assist, educate and m—_ -
form trail users, i : 2
Although : the'_
NMBP was ofﬁclally
.'_"q[al ted” in: 1994,
:_ 'volunteer mountam._

:.' bike patrdl’s roots run . :
g 'decp, back. to the l.‘[llly_. o
- days of m_ountam_blk«'

wring; _whe'n'trails wer'e o
© rife'with user CDI’IﬂICl _.: Ve
*and blanket mountain

- bike bans threateried greal l"ldil'lg 1ocatlon=; Erom coast to coast
“The Concernad QFf: Road Blcychsts Assocmt:on (CORBA) was ;-

: arguably the first org"muatlon to bcgm volunteer patrol : 1ct1vs-
‘ties with: lhclr \/Iountam Bike Unit'(MBU), formt_cl in'1988.

B"lsed in the Santa Monica. Mountains, near L.os Angelcn. -‘_
CORBA wias at risk of losing many great rldmg venues: "Due:
to frequent complaints about user conflict, land managers were -

: trallbmldmg advocacy and’ Voluntccr patroﬂmg engaged’

‘the local bike cornmumty and ¢reated'a posmve relationship

" with the land manager to ensure continued access to the park
“Today, NEMBA operates several patrol uml's Lhroughout \IL,W"

'-England with similarly pasitive resulls.
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W:thm a few years NE‘\/TBA’S two prongcd 5trategy of :

As groups like the MBU and NEMBA P'lt[‘()l made plogress :
thh focal and reglonaE access challcngca organizations like

and the Bureau of Laucl Management (BLM) begdni to take:

notlcc At the 1990 Mountam Bt[ce World Champlonshrps n:

Du rango, Co]orado, advocates from around the country | had an:

' opportumty to connect and collaborate at a confcrence hosted i

by the BLM in con]unctmn wr[h the racr, The circiimstance
: ':were umquveor th
firsttime, the Iriterna-:
tion‘a_l' Cycling Union .
{uct 'acknowledged'
sport’s growth:
with ‘an offici
' ivo'r'[d' charﬁpionship.

ST was also a com
~ing-oul party. for
:'some of America's’,
: o legendary rlders—:::j
ch Overu1d John Tornac, ]uho Fm tado; Ruthie \/Iat[hos.. b
‘and: Greg Herbold all won:-medals. But’ amidst the. racm
telev151on coverage ancl record spectalor numbers; therc wa

“throwing their hands up,” explains Blumenthal. “The [moun- . -

tain bike advocacy] toolkit had to be develaped quickly.” So,
with suppart from the National Park Service and the Cal'ifo'r'—

nia State Departmaent of Parks and Recreation; the patrol was:: _
formed, and became’ an ovcrmnht 5UCCesS, bemtr nommated o

for the "T"ngc‘ Pride i in Califorma Awalcl" in 1991.-

" Onthe opp051te side of the countr y, the New Enb]and Maun--
hm Bike Assocnllon {(NEMBA) was takmt1 similar strides to'
p1ese1ve trail access. In thae Middlesex Feils Reservation; just .
outside of Boston, mountain bikers were limited o only a few:’

miles of L.1ng1|:1track and facéd with an overheated situation;

After a year of planning, the New England Mountain Bike -
Patrol was launched in 1996. “There wasn't a set standard .

Ifor mountain bike patrols] at the time,” explains Krisztina

“Z" Holly, the group’s founder, “but the local Tand manager -
was under-resourced, so we develaped the new pronram to- i

acl as thClI‘ éyes and ears on the trail.” -
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b1l\e patrois. S

o the NMBF, A]though NORBA heiped fLmd :

latent urgency, a feelmg that the good tlmu :
may not last. “The Fture of mou ntain blklng- '

in urban areai was in question,” explalns :
Blumenthal. “Mountain biking had an im- :
 age problem, and volunteer efforts wore the
" best way to gain credibility, to show that:
“we belonged on trails.” While the access
threats: logmed, the conference hclpcd the:
_'advocates and-their orgam?atmnS Focus'- :
on solutlons, and: w1lh that, the seed wa';:-

' planted tocreate a nat:onwwic organiza-
tion to: he!p crcate and support mountam: :

To many, NORBA is fond[y r(.membr_red
T Eor the days: of lavish race- sponsorshlps, :
e cantlh_vcr brake5 and bad haircufs; but the:
orgamzatlon was also s;gmﬁcantly 1nv01ved
“in advocacy: afforts; i in'1994, NORBA formcd

_ '_ : the start-ip Drganlzatlon it was-
formed in dlrect paan rshtp L
with the: BLM and IMBA. Dur-"
ing the patro} 5 carller years; -

NORBA worked to seed patrol -

devclopment at kcy-locat;ons,

L PHOTO: BLL HARRS - )

formed in i Dl“l]l.lnCthﬂ w1th as
major’ race_'venue ‘and/or skn'-_:
area, inian’etfort to: pmwde i

more volqnteer s_upport_for-_the_ :
exi5tin'g-'fac'é'sched'hlé"Thfough'- :
out the early trammg sessmns,

IMBA arid:the BLM were active
partners; prov1d1ng tramlng
resources and orbantzatmnai
assistance.

An eariy—season_f blizzard greet-
ed patrollers at the 1997 train-
ing conference, held in Colorado
Springs. “The authorities were essentially saying ‘don’t leave
your house,” explains Jon Alegranti, the patral's first program
coordinator. But the event went on as planned, the knee-deep
snow a stark contrast to the desert slickrock that greeted par-
ticipants at the Moab training three years earlier. Regardless
of the weather conditions, the participants flocked to Colorado
because it would be the first training held by TMBA.

NORBA, recognizing the better fit between the NMBP and
an advocacy organization, transferred the patrol to IMBA
earlier that year; but to continue its commitment to advo-
cacy, NORBA funded the patrol to the tune of one dollar per
racing license through 2000. Fueled by copious amounts of
coffee and other hot beverages, the participants weathered
the storm and became some of the first patrol instructors.
Their on-the-ground leadership helped start patrol groups
throughout the country.

"When a state forest manager asked 'So you would only pa-
trol trails open to mountain bikes? of course my answer was
‘Exactly," explains Malt Ogle, Ohic's former IMBA state rep-
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-up for mountain bil';_in'g
-As patrols were developgéd
“throughout the counfry;
ccess issues became more
manageable, and moun-
nin biking's public image
egan to improve. NMBP
roups weren't a cure-all

or mountain bike access
ssues, but their imple-
mentation was certainly
a boon to many areas that
vere troubled by user
conflict or recalcitrant
“land mangers.

Throughout the late ‘90s, the NMBP held annual training
instructor conferences nationwide, covering as many geo-
graphic regions as possible to sew the seeds of volunteerism.
Even as program funding became scarce into the early 21st
century, the NMBP could always rely on its strong founda-
tion of volunteer organizers and instructors to recruit new
patrollers.

Today’s patrollers, hailing from over 70 patrol groups
throughout North America, ¢njoy a host of benefits and
programmatic assistance to aid local volunteers—gone are
the days when IMBA Trail News had to provide step-by-step
instructions for online forum access. Patrollers can equip
themselves with distinctive red jerseys, patrol with gear
that is often available at pro-deal pricing and, when they're
done, log their volunteer hours with an online system. The
only thing missing is a post-ride beer.

Last year, the NMBP also introduced the Trail Ambassador
program, a unique level of membership that does not require
CPR/first aid certification. Several groups, like the NEMBA

patrol, have successfully operated ambassador programs
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looming mountain bike bans, the pro-
gram has grown in leaps and bounds,
but it still remains an important part
of the mountain bike advocacy toolkit.
It's not often that patrollers have to
provide extensive first aid care to an
injured rider on one of Moab’s most
popular trails, but that’s not the point
either. Their presence as competent,
knowledgeable and friendly volun-
teers has done the most to address the
sport’s early and ongoing advocacy
challenges. But don't worry—just in
case, they’ll be sure to pack the frst
aid gear.

Interested in getting involved? The
NMBP is always looking to foster new
patrel groups and more volunteers. In
fact, there may already be a group that
rides at your loca! spot. For more in-
formation, please refer to www.nmbp.
org, or get in touch directly: patrol@
imba.com and 1-888-442-IMBA. ([




